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Agenda

1. Do you know what you buy?

2. Do you really know what you buy?

3. Do you really, really know what you buy?

4. Now we know what we buy!

5. But there are obstacles: The sourcing manager dilemma!

6. How we clear away obstacles? Learn & Teamwork!

7. Help! Vendor Lock-in!

8. Next Level please: FinOps!



Do you know what you buy?

Quelle: Soberano Sourcing GmbH, Hansjörg Bühler

M365

Typical large corporate
wischi-waschi… ;-)

Hyperscaler



Do you really know what you buy?

Beware: IT-Marketing 
uses the «Cloud» sale

sign for everything and 
anything…



Do you really, really know what you buy?

Quelle: NIST, 09.2011    (sic!)

«technische 
Elastizität»
Up & down!

Einseitige Provisionierung ohne 
menschliche Interaktion

What makes «Cloud» actually cloud?

«finanzielle Elastizität»
(post pay-as-you-go) 

basierend auf der 
technischen Elastizität

Shared HW, SW-
defined multi Tenancy



Now we know what we buy!

 Private, Community, Public Cloud

 Hybrid Cloud Multicloud

 Hybrid Cloud  Hyperscaler on-premises
(eg. AWS Outpost, Azure Stack, … )

 Hybrid IT  on-, off-premises

 IaaS, PaaS, SaaS

 How to buy the hyperscaler cloud!

 By the way? Is there such an offering in Switzerland?



Obstacles: The sourcing manager dilemma!

«Einkaufserfolg»   vs.   «pay-as-you-go»

 Measured daily, hourly, seconds, 
transactions, space, ...

 No upfront paying
 No contract duration
 No commitment



Clear away obstacles: Learn & Teamwork!

Kann der Einkauf 
Verhandlungen ohne die 

Technik führen?
Ja klar, aber zusammen ist’s 

doch schöner...! 



Clear away obstacles: Learn & Teamwork!



Help! Vendor Lock-in! Long term, strategic
decision – partnership!

There is no magic! 
Move = Project

Containers can be a way 
– but should not restrict

use of PaaS

Be fair! Think at SAP, 
Oracle, MS, Cisco, ... 



Next Level please: FinOps!

 Level 1:    Pflicht,  ITSM Modell mit pay-per-use
 Level 2:    Pflicht,  Charge back
 Level 3:    Kür,  ongoing, proactive optimization

 Analyse wo die grossen 
Kostenblöcke sind –
Hebel am relevanten Ort 
anwenden

 Hier: RDS Umstellung 
auf RDS Serverless

 Reduktion innerhalb 2 
Monate von 280 $ auf 
4$ (98.5%)



Who is Nuvibit?

 Born in 2021 in Switzerland

 100% private & founder owned

 Focus on public cloud & AWS

 Focus on large AWS Multi-Account 
Environments and Security

 Addicted to Everything as Code

 Proven experience in AWS Multi-Account 
Environments @ large corporates

 …and we love beer & fun@work



Thank
you!

… and 
cheers!


